Communication and Experiential Learning

Communication......

“Every interaction you have with a person either increases or
decreases your endorsement.” (copyright Target Training International, LTD)

DISC Profile
e Know your behavior style
¢ Recognize the behavior style of others
e Adapt and blend your style for greater, more effective communication
and relationships!

Experiential Learning......

“A process of group interaction to complete, solve and perform
established tasks while learning more about our values as well as the

values of others.”
Copyright Kolbe and Associates2001

Adventure Initiatives
e Challenging team problem solving
¢ Building trust and respecting others
e Time to think and be out of the box!!

Buzz Kolbe, CPBA » Business & Personal Life Coach » (972) 359-7755 » www.buzzcoach.com



Full Day Agenda
Communication & Team Building Adventure

Introduction ~ Tools of Communication
Ice breaker

e Expectations

¢ Group Norms

e Team Brainstorm

Team Adventure #1

Overview of DISC

Objectives

History

Introduction 4 Factors
Introduction to Graphs

Specifics of each

Basic & Advanced people reading
Application

Team Adventure #2
Review Individual Assessments
Team Adventure #3
Team Adventure #4

Wrap Up!
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